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Transcript
RONALD J WHEELOCK: Well again, Derek. Hi Doug.

Derek LaLonde: Hello.

RONALD J WHEELOCK: Hey, Derek. I don't know if you know, Dave Stayton he's the principal
over a Career Tech at our BOCES.

Derek LaLonde: I don't think I do know.

RONALD J WHEELOCK: Yeah. No. He's got a pretty significant sense of humor.

Derek LaLonde: Yeah, I figured it just took me till the end of it because it was very serious until
that last sentence and

RONALD J WHEELOCK: Well, I had to be, I had to be careful because I had the itch to
comment. Well, maybe I better not so, He goes, well, he goes, I go. I was because I called them
afterwards. I said, oh, geez, I was hoping your wife would answer because I was gonna have
her slap. You say that. But he goes, he didn't see that she goes. And I don't know, she goes, he
goes, I'm just hoping maybe somebody from the Middle School was on that and we'll say
something to her I go. Well, it might just be me, it says something to Oh well. Hello Mr. Nelson.
That's a fine RV.

Todd Nelson: How are you doing? I know I got it out this weekend.

RONALD J WHEELOCK: that's,

Todd Nelson: It was so nice out.

RONALD J WHEELOCK: Do you that that's set up to? its own subject or you, you put that you
just drop that in the lift the septic cover on the street, like Cousin Eddie does and

Todd Nelson: No, bathroom allowed.

RONALD J WHEELOCK: Yeah.

Todd Nelson: Second three on the left.

RONALD J WHEELOCK: Yeah. That's right. Always parked near a tree.

Todd Nelson: That's right. Good job on the community forum.
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RONALD J WHEELOCK: Were you on that?

Todd Nelson: Yeah. Yeah.

RONALD J WHEELOCK: Yeah, no, I mean it's there really

Todd Nelson: Look good.

RONALD J WHEELOCK: No, I mean it's there really wasn't anything new. It's basically what we
put out March 24th. we just got the state to buy into it,

Todd Nelson: Right.

RONALD J WHEELOCK: So hi Don.

Todd Nelson: Yeah.

Dawn Miller: Hey Ron, how are you?

RONALD J WHEELOCK: Good. How are you?

Dawn Miller: Good.

Todd Nelson: They could have waited a little longer to adopt it.

RONALD J WHEELOCK: Well, all the more reason I was glad we did the 19th.

Todd Nelson: Me too.

RONALD J WHEELOCK: So, thank you again, for bringing that up. But just for a lot of reasons
is especially that because Although sometimes they've, they've lagged more than two weeks
that travel guidance, I think, was more than two weeks. I mean, they did that one right up to

Todd Nelson: Yeah.

RONALD J WHEELOCK: April 1st. But this one pretty much fell in line

Todd Nelson: Yeah.

RONALD J WHEELOCK: with that two week I guess and but yeah, I love it on a Friday, five pm.

Todd Nelson: News dump.

RONALD J WHEELOCK: Yep. That Whitesboro. I think he put out a survey. Saturday. Say
please. Fill out this Servo be up until 2:30 on Sunday. Then 3:30 we're going to have a
community meeting see on Sunday. He did, you know, I turned it right around so yeah.



Todd Nelson: Wow. Hi, Michelle. Good. How are you doing?

Michele L Brennan: Sorry, extremely busy right now. I'm sure everybody else's as well.

Todd Nelson: Yeah. Hi Don.

Dawn Miller: I would put that cat.

Todd Nelson: Dad and Michelle.

Dawn Miller: How are you?

Todd Nelson: Hey,

Dawn Miller: Hi, Michelle.

Michele L Brennan: Right. How are you? Hello everybody.

RONALD J WHEELOCK: Good. Don Jim is going to most likely be late.

Dawn Miller: Yeah, I seen that.

RONALD J WHEELOCK: Okay.

Dawn Miller: Okay.

RONALD J WHEELOCK: Marie 25 signatures are needed. Right? For the petitions.

Michele L Brennan: 30. I think. 25.

RONALD J WHEELOCK: Yeah, I thought 25. Was rounded asked and I told him 25, so I think
we're I think we're good.

Dawn Miller: Do we have executive session tonight, run?

RONALD J WHEELOCK: Yes.

Dawn Miller: Okay.

RONALD J WHEELOCK: To be for negotiations.

Dawn Miller: For negotiations.

RONALD J WHEELOCK: Okay, Don at seven o'clock. So we go ahead and we go ahead and
get started.

Dawn Miller: Okay, I'd like to call the meeting to order at seven o'clock if everyone could please
rise and join me in the Pledge of Allegiance. I pledge allegiance to the flag of



Michele L Brennan: This continued to the point.

Dawn Miller: the United States of America into the Republic for which it stands. One nation,
under God, indivisible, liberty, and justice for all.

Michele L Brennan: Know.

Dawn Miller: Okay, I'm first tonight. Is Mr. Is going to be doing our 2021 2022, budget summary
presentation.

Charles Cowen: Okay, I'll take it away.

Dawn Miller: Thank you.

Charles Cowen: All right, I'll share a window of the presentation. Share. Take it back to the
beginning. Okay, this will be very brief tonight because there's really just refresher from what we
talked about. I believe on March 30th since then you know, the state has adopted a budget.
Very pleased with the numbers for the 21, 22 State fiscal year and for our school budget year.
So, I think with the information that was received where we had left off on March 30th, the plan
remains intact at this point in time so I'll just quickly go through the numbers and if there are
questions from the board, feel free to jump in at any time. okay, um again when we started the
budget process back at the beginning of February, we basically did the roll forward budget and
we had that gap of about 585,000, through March 30th, this next slide, we had made one
adjustment on the revenue side and that was to increase the tax levy to that 2% number that
we've been talking about. So we increased our taxes by a little over 145,000. We also saw
some reductions in expenditures that occurred from early, February through the end of March,
through retirements rates, changes to BOCES one change that we had was the elimination of
the Virtual Academy from BOCES. But other program all other programs remained in place and
we even added back like the summer school program and the regional program for excellence,
a couple of smaller items in the 2122 budget. also in here, one other change, we in this
contractual, it had been a 2% increase, we increase it by an additional 100,000 dollars and that
was, it will be to fund the capital outlay project for some elevator work. That will be done at the
elementary school that was added. But to offset that an additional 100,000 was included in the
other revenues. And we've talked about that a little bit. We do have a Debt Service fund, or that
service Reserve which has about 115,000 if we do not realize money from any other source,
then we would have the money out of that debt service on, but my expectation is that we'll be
additional revenues in 2122. So with those changes, the increase to 2% on the tax levy and the
adjustments and expenditures that have occurred from February through, March, we had that
264,000, budget deficit, that we were still waiting on the state to adopt their budget to see where
we would land at that point. The plan that we had put together back in February to reconcile that
585,000 was to try to split it up, kind of in quarters with the added tax levy reduction
expenditures increase in budget or in revenues. And then the if needed, we would take some
additional monies from our savings to balance the budget. The first two numbers are what I had
talked about previously the 2% going to the 2% raises 145,000 in revenues, the adjustments to
the expenditures of 175,000. And with the adopted budget, that deficit or that we had as of
March 30th of 264,000, we can now take care of that with additional funds from state aid. So
that's kind of from where we had started or potentially. We're going to attack this to where we



look to attack it at this point in time and reconcile the budget. Is the 264 reasonable? Yes, I
believe that it is the columns here in the first three columns are last or this year's budget 2021.
And these are the numbers from the executive budget. That the governor proposed back in
January. And then the adopted budget for state aid for support Valley that came through the first
week of April. You can see the governor Had basically taken some of the federal stimulus
money, the 950, he reduced our state aid by that amount. So he was going to give us only 13
million 820,000, state aid. Backfill the amount that he was deducting with the federal stimulus
money. That was approved in December of 2020, for a total package to 14 million 736 when the
final budget was adopted, A couple of very good things happened. One, The increase that we
see in in Foundation, Aid is about 257,000. We were eligible for a 3%, increase in Foundation
Aid. And I say, that's a very good thing because Foundation date is kind of is guaranteed money.
It's not when you get down into some of these expenditure driven AIDS, you know, they're
estimates based on what you're going to spend for this fiscal year and and just projections of
what those eight numbers will be. So listen additional Foundation Aid. The 257,000 is very good
news for the school district Statewide. I'm sure most of you are aware. They talked about
Increased Foundation Aid was 1.4 billion dollars. The intent of the legislature is to do that again
in 2223 and 23 24 and that will then fully fund the foundation formula, you know, in 20 20078
They had a four-year phase in plan for foundation Aid and it has not been phased into this point.
So I think a lot, depends on the financial outlook for New York State over the next couple of
years as to whether or not, they'll be able to do that, but I am. But the money that is there for 21,
22 is solid, and that is, I'm very pleased with that. The other thing. Another thing is, they, they
did not accept the governor's proposal to roll. All of these Aid categories into a single Services
Aid, which would no longer be expended your driven, they left them the formulas all intact, that
is good news for us, that two million five, seventy eight increase by about 44,000. When you
take a look at all of these numbers, and I think that was just a small adjustment to our
transportation aid from the governor's numbers that he had all those AIDS rolled into. So there's
another 44,000 there and the other big piece is that the final budget rejected and adjustment for
a state aid. Which in the governor's case he mired that against the additional funding that would
have been made available to the school district from that, December 2020 cares package, they
rejected that reduction. The money is still available to the school district. You know, you'll see
that down here at the bottom, I included it up here in the governor's proposal because his was
kind of an in and out. Here, they rejected the deduct and the total package in state aid. Now is
15 million 038. When you take the governor adding back that 900,000, it's still about to 302,000
more than the governor's package and I would say much more solid 300,000. Mainly because of
this Foundation Aid increase up here, so that looks like our increase to state aid. To reconcile
that 264,000 deficit or that we had going into after the March 30th meeting, we had budgeted 14
million 552, increase that by 264,025, we now will budget 14 million 816,000 of state aid. And
you can see compared to that budgeted number. We're actually that that state budget number
our budget will reflect a number, that's actually 221,000. Less than that, Um, is it reasonable to
keep it below that number in my opinion? Yes, there's a couple of items up here that, you know,
still our estimates. And you can see what happened last year in transportation Aid. And what
happened last year in BOCES Aid? I'm hoping you know, we we won't spend all of our budget in
transportation this year. We're still not on a full program for all this year so that will likely be less
than the million 344 and BOCES will probably be some, let some less as well. So I think that if
we budget the 14 million eight, that gives us some room, that will actually see a little Surplus.
Hopefully, in that state aid number when 21 22 year rolls out for the school district. I did mention
you know this December of 2020 cares package. Allocation is another 915,000 to the school
district and then the package that was approved in and signed into law in March of 2021 is



another one million 956. So almost three million dollars of additional funds that are available to
the school district over the next two to three school years and you can see the dates that those
funds need to be used by They are not part of any of our budget projections for 2122. They will
be accounted for similar to our other federal grants in a separate fund. So any, um, additional
programs that the board and the administration chooses to implement, even in the 21, 22 school
year, we will be able to do, and they would be accounted for in the separate special Aid fund. So
that those funds again will be available and On top of our Stadium number where in the
governor's proposal not knowing about the second package back in January, his proposal was
to just take that money and keep that for the state and reduce our state aid by that number. So
overall, very good outlook at this point in time for the school district, for state and federal funds.
Any questions on that part of that, it's really the majority of the presentation, right there.

Todd Nelson: Um, this is Todd, I just have a question. So with the 915,000 and then the 1.9, Is
there any caveats or restrictions on how School District uses that money?

Charles Cowen: There are, it's pretty General but they haven't even given there was a memo on
April 5th, and it basically said, through the month of April, they will give further guidelines on
how those funds can be used. But they did give a very pretty extensive list. I don't think it can be
used for just anything but I think we will be able to certainly enhance our programs if we want to
or you know, use some of those funds to cover the cost of some of our general fund programs.
Also,

Todd Nelson: Is there?

Charles Cowen: so, I don't have

Todd Nelson: is there a way that potentially, you could take that almost three million dollars and
Offs the switch it out, kind of like what the state did to us last year. If we take that three million
and use it toward the take, the state aid and put it back into the state aid fund and take the
money and put it in our general fund. Is that spending the money.

Charles Cowen: It possibly can be, yes. We have to be careful.

Todd Nelson: Okay.

Charles Cowen: Not, you know. Yeah, yeah. I think that that money in the good part about the
way that it is now presented and made available to us, is it not supplanting any of our regular
state aid. So we don't have to at this point in time. Say okay. There are these restrictions on it
and we need to figure it out tomorrow. I think we can figure that out over the summer what we
want to use in 2122 and also understand that there will be a point in time when that money is no
longer available. So be careful that we don't and anything that we know we that we won't be
able to keep

Todd Nelson: Well yeah, that's my concern and I agree with you a wholeheartedly is that, you
know, we can use that three million toward maybe in adding programs and things like that. But
after 2023 and 2024 it's gone. And and now it's going to be up to the district to support those
new programs that we added. So, and I'm not opposed to adding new programs because I think
we we do need to look at that. And I'm not opposed to spending that money on new programs,



but I want to make sure we're gonna be able to sustain it for the Long Haul.

Charles Cowen: agreed. Perfect, thank you. Any other questions? Okay with that. Then you
know this was what was presented last on March 30th at the public meeting and basically it said
if the state aid comes in, we would increase it by the additional 264,000. And that would give us
the reconciliation reconciled budget that we would need. So at this time, you know, We would
put forth the budget of 24 million 636,88, that the board will act on tonight, to present, to the
public. And that would include the tax levy of 2% and will require the super majority. And, you
know, just left the slide in there to reiterate that. Though for 2122 the state aid does seem is
very positive for the school district. We still want to keep in mind. That part of our long-range
plan is to look at increasing our savings as well, to be able to weather storms in the future. So,
That is the base. The major reason and argument for keeping the text Levy at the 2%. And
depending on the board's actions tonight, if they adopt the information as presented as part of
the regular board meeting there would be well, the first two items are really the items that the
budget budget items that the community would vote on the first would be to approve a budget of
24 million 636,88. There's a second sentence in there that's required because we will be
exceeding. The tax cap that indicates that it does. Require the 60% approval The second item
would be approval of the purchase of two school, buses and allowing us to continue to do it
through a rolling Pond. Anticipation note, as the language in this resolution indicates, And lastly,
there are three candidates for the Board of Education. The Who seats are up. Petitions. Can
continue to be delivered to Marie Goodman the board clerk until next Monday. I think April 19th
is Monday. Yeah, and they are for three year. Terms starting July 1, 2021. and if the board
adopts, tonight's information as the budget that will be put forward, we will present the
information in more detail on Tuesday May 11th I expect in the auditorium as we did the meeting
on March 30th as well as doing it live stream and

RONALD J WHEELOCK: Yes.

Charles Cowen: That is really the presentation site. Any questions from the board?

Dawn Miller: No, not good.

Charles Cowen: All good. All right.

Dawn Miller: All right. Thank you, Charlie.

Charles Cowen: Okay, thank you guys.

Dawn Miller: Okay. Okay. Next, we'll move on for public to be heard. And just remind everyone
that you the chat room is open, you can send any questions or comments throughout the
meeting and we will come back to that again at the end and Ron will check periodically to see if
we have any questions or comments.

RONALD J WHEELOCK: Hey, there is nothing in the chat room at this time, but please put
those questions in at any time. You don't have to wait necessarily for the next public to be heard.
Put it in, we will get to it. Then or if there's another pertinent time during the meeting, we can
address it. So thank you and feel free to add your questions at any time.



Dawn Miller: Okay, next we'll move on for students to be heard.

RONALD J WHEELOCK: Hey, there are none to be heard in

Dawn Miller: Okay.

RONALD J WHEELOCK: the chat room.

Dawn Miller: Okay, next we'll move on to Board of Education, subcommittee reports.

RONALD J WHEELOCK: Hey, no reports.

Dawn Miller: Okay, next we'll move on to superintendent's report.

RONALD J WHEELOCK: Yeah, just a few things. The reminder, the BOCES annual meeting is
is actually says rescheduled to the toy or our meeting is a 27th. So both these annual meeting is
tomorrow night. Is that correct? Tony. I think it changed, right? you know, I'm you Okay, I know
the annual meeting is tomorrow at 5, there wasn't email sent out that did invite you guys. So that
is on April 14th.

Cathy Nicotera: But there is no dinner.

RONALD J WHEELOCK: There is no dinner. No, it's all

Dawn Miller: Okay.

Cathy Nicotera: There is no dinner.

RONALD J WHEELOCK: It's all virtual. Yes, if there's no dinner.

Cathy Nicotera: Correct.

RONALD J WHEELOCK: So reminder that board petitions are due Monday. April 19th by 5pm.
You do need 25 signatures from legal residents in the district. So if you have taken a petition
and wish to run for a board, you need to make sure you get that turned in by 5:00 pm at my
office to our board clerk Marie Goodman will be here to receive that at five. My office is located
at the upper end of the elementary school and it's the entrance near the flagpole at the
elementary school. And the last thing returned to in-person instruction briefly, I'd like to recap
the community Forum that we ran at six o'clock for almost 30 minutes prior to this meeting.
Basically what it is a shared with the community as required, with the new guidance released by
the New York State Department of Health. They essentially adopted the guidance that came out
from the center on disease of Disease. Control back in March that basically was moving the
physical distance parameters from six feet in the classroom to three feet in the classroom.
Basically, that's the most significant difference. All other physical distances remain in place. You
should remain at six feet and all other portions of the building. It should just be when students
are in the classroom. They seeded three feet apart with a mask on teacher. In the classroom
with a mask on teachers, should remain six feet away from the students. Obviously if they need
to go to address a concern or question with a student, they may do. So deal with the question or



concern and then get back to the six feet, distance near the front of the classroom. There is a
change with this change. They have also reduced the 12 foot rule for That in singing related to
choir and certainly banned the use of playing wind industry instruments, can now be down to six
feet. Also using a mask Some of the other things. Basically, also reiterated this meeting. There's
a lot That Remains the Same. So just because there's been this change, we don't want people
forget to forget about all the other things that we've been doing since the beginning of the school
year and basically when in doubt get yourself six feet apart from somebody else. Other than
when you're in a classroom seated for instruction, you still need to do your daily health checks.
You still need to do the contact tracing, still need to be mindful of your hand and respiratory.
Etiquette, you know, still be as daily, use the hand sanitizer as needed and cleaning and
disinfecting protocols, stay in place. So really nothing has changed. And those end we just now
are able to get more students into the school building. Some of the things that kind of came with
the CDC transmission was monitoring, or with the CDC. Guidance was monitoring covid,
transmission thresholds. Or transmissions in general. If people are moving to, from six feet, to
three feet, they gave four thresholds to be concerned with. Basically it was low moderate
substantial in high risk and they there's two metrics that they look at one being the seven, the
number of new cases, over the last seven days, based on per 100,000 in In population in the
United County, United county has a little over 228,000 people in it. So we would base it off of
that. Number seven days, add those numbers up of total cases and divide it, by the number of
people in the county, and that will kind of give you that seven day number that, would change
every day. So, and then, the other one is the percentage of positive tests. Over a seven day
period. I'll tell you, those two metrics, don't really align with each other. The one with the
measures, just the new cases over the past seven days. Does seem to be substantially higher
than the number. That's revealed with the percentage in that. That's something we'll be mindful
because that can have an impact on our instructional model. Basically what the CDC is saying
that elementary students, okay, our true K through four students Can basically attend school. No
matter what the threshold level is at. Because the transmission rate for very young kids is so
low. That wouldn't necessarily change your instructional model. However, at our middle and high
school, should we reach the high risk threshold? We would have to then consider going back to
our hybrid model until that until we get back into a substantial or lesser threshold that allows us
to maintain our full in person. So we will monitor that. I do believe there be some more
clarification on how to use those numbers. Because what I don't want to do is on Monday, we're
we're okay on Tuesday. We go to a high threshold on Wednesday. We're okay, again, Thursday
we go and I don't want to be bouncing people back and forth. So I'm hopeful, there's some
latitude to kind of look more at a trend. Maybe over a course of a week before you make any
rash decisions as far as that's concerned, but right now, we're moving forward with the return on
the 18. As far as that's concerned. Then the only other thing is with our transportation. We are
looking to get Two kids to a seat if we need to and not necessarily from the same household. In
order to do that, we do, we will be requiring students to wear a face mask and a face shield that
the district will provide at least the first one. We don't have an endless supply. We do have some
Supply. So we may be able to help if they do get damaged. But we're asking us. Students
parents certainly to be responsible for those masks. Try to take as good a care of them as you
can and bring them every day that you ride the bus. If you can't, we won't be able to let you on
the bus. So you will need to have that. And if it needs replacing, you may need to get a
replacement for that. Um, so if if that becomes an issue or you're concerned with that certainly, if
you are able to provide means for transportation for your kids, we'd encourage that but we will
pick them up as our transportation department is prepared to do that. Come Monday. And that
basically sums up what we talked about, I did have the principles before it out to speak about



any specifics. That the new guidance has with their buildings and really, some of the main things
lunches, we still maintain six feet in the classrooms. We've had people eat lunches, even though
we'll have them set up for, you know, kids to be three feet apart, we won't be putting them in
classrooms three feet apart. If we do utilize classrooms for lunch, well, actually, we'll have to do
it at a reduced number so that they're at least six feet apart, but we will be using some of our
gymnasium space for some of those to Mark out and do that. And then certainly there's some
Logistics. If there is more Transportation parent, drop off and pick up. Just some Transportation
Logistics. We'll continue to work out the principles discussed at that meeting. So any questions
for me? Regarding the reopening that we're scheduled to do on the 19th?

Cathy Nicotera: Ron will we have extra face shields on the bus for youngsters?

RONALD J WHEELOCK: We will have some.

Cathy Nicotera: Who forget their

RONALD J WHEELOCK: Yep. Yep. But like I said, we don't have an

Cathy Nicotera: Okay.

RONALD J WHEELOCK: endless supply so yeah I did get a

Cathy Nicotera: Right.

RONALD J WHEELOCK: fair amount from the county free. I did actually reach out to see if I
could maybe get some more they said no, the the offer was good for one and you know if we
have to buy some we made but kind of like the face masks. We did, you know, provide them as
needed for students. But then if parents provide them at least out through we can get them
started.

Cathy Nicotera: Thank you.

RONALD J WHEELOCK: They're really not the the strongest made. Barrier, but we'll try to do,
make do with what we have and go from there. Any other questions?

Cathy Nicotera: One more ahead.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: Should we approve do we do we need to approve the three candidates from the
BOCES districts for tomorrow night's meeting? Or do we approve that?

RONALD J WHEELOCK: No, we do that. We do that at the 27th meeting.

Cathy Nicotera: After tomorrow, then okay.

RONALD J WHEELOCK: Yes, they get they get presented and then we approve it afterwards.



Cathy Nicotera: Okay, thank you.

RONALD J WHEELOCK: Yep. You're welcome.

Dawn Miller: Okay good.

RONALD J WHEELOCK: Okay, Don, that's what I have.

Dawn Miller: Okay, thanks Ron old business. We don't have anything under old business for
tonight. Next, we'll move on to new business. I'll read 9.1 to 9.16 as a consent agenda. If
anyone has any questions or would like anything pulled for further discussion, please let me
know. 9.1 is appointment of substitute labor. 9.2 is appointment of substitute registered nurse
9.3. Appointment of substitute office. Specialist, 9.4 is appointment of substitute teacher. 9.5 is
creation of a civil position, civil service position in the title of building maintenance mechanic, 9.6
Child Care. Leave 9.7 resignation 9.8 additional athletic appointment 2020 2021, 9.9 approval,
for use of weed, control agents, 9.10 District, pandemic, safety plan, 9.11, resolution,
Cooperative bidding. 9.12 approval of minutes of the March 23rd 2021, meeting 9.13 resolution
authorizing payment of bills approved by the claims auditor 9.14 committee and special
education recommendations. 9.15 additional athletic appointment 2020 2021 and 9.16 approval
of FMLA. Leave of absence Okay, does anyone have any questions or would like anything
pulled for further discussion from 99.1 to 9.16? No questions, no comments. All right, then. Oh

MARIE A GOODMAN: Excuse me one minute. Sorry Mr. Wheelock, are you gonna explain the
two athletic positions in regards to 40? That he's eliminated in nine point.

RONALD J WHEELOCK: Okay, I just want. Okay, yes.

Dawn Miller: Yeah.

MARIE A GOODMAN: just,

Dawn Miller: Okay.

RONALD J WHEELOCK: Okay, I thought that was done, but all right, I'm just just tell you, you
know, you'll see on your agenda, the 9.8 has Mr. Lewandrowski crossed off as modified baseball
coach. And then he's on the addendum under 9.15. So 9.18 still does include Miss sorcino in
this. This is giroudsi but 9.15 now includes Mr. Lewandrowski as a varsity baseball coach.

Dawn Miller: Okay, thank you very much. Okay, any other questions or comments? I'll need a
motion, then to approve 9.1 to 9.16.

Todd Nelson: So moved.

Cathy Nicotera: so,

Dawn Miller: Todd, I'll need a second, please.

Michele L Brennan: Second.



Dawn Miller: Second Michelle.

RONALD J WHEELOCK: Yes.

Dawn Miller: Okay, all those in favor. Hi, any opposed?

Ronald Critelli: Right.

Dawn Miller: Okay. All right. Hold on. I'm a little out of order here. Next we'll move on to item 10,
which is miscellaneous topics.

Cathy Nicotera: I,

Dawn Miller: Any questions topics anything anyone would like to discuss?

Cathy Nicotera: I just like to commend Charlie

Dawn Miller: No.

Cathy Nicotera: Collins for an excellent presentation.

Dawn Miller: I agree, Tony.

Cathy Nicotera: Is difficult as it is. He makes it very easy to follow and to understand.

Michele L Brennan: Definitely.

Dawn Miller: Thank you. Okay. All right, if there's no other miscellaneous topics, we'll move on
to item 11, which is public to be heard, Rather, any questions comments.

RONALD J WHEELOCK: Okay, I do not see them but I do encourage anybody. If you do have a
question or comment to share with the board, please post that in the chat, I will check back with
that because I know there can be a delay with people typing that in. So we'll check back in
before we go

Dawn Miller: Okay.

RONALD J WHEELOCK: to Executive session. But go ahead with item 12 if you'd

Dawn Miller: We've accepted.

RONALD J WHEELOCK: like

Dawn Miller: Sure. So item.

Brian Read: Mr. Real



Dawn Miller: Yeah.

RONALD J WHEELOCK: Yes.

Brian Read: if I could just jump in real quickly

Dawn Miller: Sure.

Brian Read: on public comment, I just wanted to take a moment to Recognize our community
organizations, because I just feel like this year, despite the fact that they've been hit financially
like everyone else, I think they just done an outstanding job of supporting our district and our
students and our staff. You know, the PTO is responsible for the sign that you see, but you've
probably seen on the track field and they've, they've donated Pizza. Certificates for honor, roll
students, and they donated certificates to our families for local restaurants, the foundation, a few
weeks ago, provided an entire breakfast for the entire staff, which is so appreciated. And so
generous, and we've got, you know, Fine Arts boosters and sports boosters and friends and
neighbors. And so many different organizations that as someone who's relatively new to the
district, over a little over a year now. But I just been overwhelmed by the community support
these organizations. So I just wanted to take a brief minute to recognize them tonight and thank
you for the opportunity to do that.

Dawn Miller: Thank you, Mr. Reed

RONALD J WHEELOCK: Thank you.

Michele L Brennan: that's,

Cathy Nicotera: Thank you, Brian.

Dawn Miller: Thank you. Okay. Cross that then we'll move on to item. 12 item, 12 is adapt, the
2021-2022 budget, I'll read the motion and then we can go. The recommended motion is to put
for is to put before the boaters on. May 18th 2021. The budget for the sequoit Valley Central
School District, for the fiscal year. Commencing July 1 2021 and ending June 30th 2022 as
presented by the Board of Education in the amount of 24 million 636 888 and the necessary.
Real property taxes, required Shelby raised by a tax on the taxable property and said District to
be levied and collected as required. By law. Do we have any other questions or comments on
the budget before we vote? Okay then.

Todd Nelson: Yes, I well I do.

Dawn Miller: Oh go ahead. I'm sorry.

Todd Nelson: Sorry. I'm just gonna bring it up again because I'm still a little leery of what our
plan is specially with this Federal money of three million dollar. Almost three million dollars. That
we have out there. I, I need to know from Mr. Khan and Mr. Wheelock, and I'd like to hear from
our board members, how are we addressing our fund balance? With that, money with the state
aid, that we've gotten. I I I'm not comfortable approving this budget without knowing what our
plan is to address our fund balance. And I would like to know that we're going to take some of



that either. Take some of the stated money and put it into some of our reserves like ERS, where
we had to use 300,000 of that last year. Our TRS fund, I'd like to see us put in some money and
the capital fund that we have. Actually, we have nothing in right now and that we could put some
money into that for future things. I I think we need to look at seriously putting a lot of money. with
that Federal money and with the state that we have into our Reserve, And I'm not comfortable
with the current budget without knowing what that plan is because you you brought up that slide
that we're way at the bottom and we're at one point four million which is 5% of our total budget.
When other districts are over 25% of their total budget, what would be the plan?

RONALD J WHEELOCK: I guess just my education point with that, Tyler, if we're going to
compare to other districts, they did that over time. And and you seem to be driving us to to
address it immediately and we does need to be addressed. I do not disagree with you but to to
say you know this is got to go there. We hope it we have to get through. The storm, we have to,
you know, get through and see where we end up at the end of this. If you're asking me for a plan
tonight, I don't have it for you to say. This is exactly where this money is going to go. Everything
that you said are places that it would be great and we should put money if we're able to do that.
You know, we're we're not going to fully know that, you know, until we fully know what we can do
with that money. But you you hit the nail right on the head. Earlier that to say, go ahead and let's
start these programs. We've been down that road before with Grant funded programs and then
when the grant money dries up, we've never been in a position to sustain it and we'd like to get
ourselves in a better footing to do that in the future. But you know, to, I know, I right now I don't
have a a plan for the money that we just found out about and how much, you know, we, we
actually have and we still don't have all the rules on how we can spend it. So, while I appreciate
what you're asking for, and do not disagree at all, that we need to try to support ourselves from
within, and try to be as wise with that money as possible. I don't know. And I'll certainly defer to
Charlie if he has some inclination as far as where some of that money or elaborate a little bit
further on that. But at least, From my perspective, that's that's where I stand on it. I don't
disagree. But also don't have an answer to say this is exactly what we have to do. I think there's
more information, we need to know and see where we fare at the end of this school year. And
what we're then able to do with that. So, should we have a plan? Yes. Do we need to develop
that plan? Yes. Do I have it for you in the next five minutes? No.

Jim Dever: One of the things.

Dawn Miller: Oh, hi Jim.

Jim Dever: I think is really important. It's kind of in touchdown here. is the fact that, To use this
money. To, in any way. build program or our employee base is falling into the same trap that
we've ended up in previous years because building program has to come off funds that we've
developed a tax base for, and this money is not a part of What would be the tax base? This is
like a little extra perk, you know? So I would hope that we would be committed to using this
money to stabilize what we have and to build where our weak points are which, you know, Todd
has pointed out, is definitely in the fund balance area, you know? but, I think if we begin to Fall
prey to the kind of guilt that we will. We got to have This here we need to add another person
here. I think all of a sudden we're going to find that that money is gone. And what we've done is,
we've built new expenses that are current budget, will not be able to support. Does that make
sense?



Cathy Nicotera: Absolutely.

Dawn Miller: Yeah.

Jim Dever: Yeah, you know. So I think maybe Todd's uneasiness. Is in some ways related to
mine, you know. Like, I think we need to be conscious of that as we move along here. because
it's such a Temptation and we've all seen it happen to the school districts that merged where
they had a lot of money and they built a lot of big things and then at the end of 10 years, as the
money began to dry up because that was the perk time period If you look at them, there was a
crisis at the end of that time. In Waterville, in sequoit as well. Back, when the merger went with
Chadwicks, there was a point where the local taxes over a three-year period Rose by. I was
39% over three years. and it was, you know, it was something that had to be done but so Those
are my thoughts.

Dawn Miller: Thank you, Jim.

Jim Dever: You know.

Dawn Miller: Anybody else have any other thoughts? questions for

Cathy Nicotera: I,

Dawn Miller: go ahead.

Cathy Nicotera: I, I just want to, I agree with Todd, and I agree with Jim and I think we need
Todd to continue to drive us to keep us focused on that. We do not want. We do not want history
to repeat the financial burden that we are in right now. We have an opportunity to move forward
for several years to come, and I think is, is Ron responded to Todd given time, we will come up
with a plan and we will Reserve that money. From our own experiences each and every one of
us. Never be put in this situation once again. So I I think time is a factor money is definitely the
factor, but I think we need to give ourselves time and keep focused as taught his Force, this to,
to continue to look at where is this money going to go? And how can it be in the best interest of
the community to salvage this district for several years to come?

Dawn Miller: I agree, Tony.

Todd Nelson: Is that Federal money? Can that be spent on the 2020-21 budget here?

Charles Cowen: This year that we're currently in.

Todd Nelson: Yes.

Charles Cowen: Some of it can be, let's see. Yeah, all of it was eligible to be available
everywhere. March 13th 2020. But we don't need to spend it on the night, the 2021 budget. We
Are going to be close to break even for this year, our budget for 2122 does not utilize any
federal money. It is Built with only state aid. That theoretically, will, you know, be available year
over year, especially on the foundation Aid. We may not see the growth that they are talking
about doing for the next two years. But The budget for 21, 22 maintains, all of the programming



that we have. And does not use any of those Federal Monies to balance the budget. So, I think
it's and the beauty of those Federal monies. As we now have time to develop that plan of Are
we going to use that to, you know? Move out, move away from using some of our state and
local tax money to pay for some of our programs. And you, then basically put it into fund
balance.

Todd Nelson: Right. and if we put it in our fund balance,

Charles Cowen: but I

Todd Nelson: and our savings basically in layman's term and we put in our savings, we can
always get it. If we get an increase in special ed costs or something, we you can move some of
that money, can't you?

Charles Cowen: Oh yeah. Yeah that's

Todd Nelson: I think I'm what funded in.

Charles Cowen: Yeah, but I think that's the the catch is that you never know when the special
that whatever is going to unexpected unanticipated cost is going to come, you know so we can't
look at that almost three million dollars and say that will be fun balance in three years. Ideally,
yes, but we don't know if those unanticipated expenses will come also in when I talked about
those funds, I think that there has to be some discussion about programs. We heard from three
principles, a few meetings ago about some things that, you know, we would like to bring into the
school district and remember our job isn't. Well, my opinion, our job isn't to put money in the
bank. Our job is to Do what our principles and superintendent teachers do and and you support.

Todd Nelson: I don't disagree.

Charles Cowen: So, We have to balance everything I think.

Todd Nelson: I I don't disagree and Ron, I just disagree with you on one thing is is that I'm not
asking to get us all the way to where we should be in one year. I'm just saying we need to make
a significant dent. A million dollar dent in. That fund balance for this year and and that still
leaves you with two million to had in some programs that the principles were talking about. I just
think that our goal is to address our fund balance, and until we come out and say that, that's
what we're going to do. There's no plan. And we'll be right back in the same situation that we're
in the last five years. I've been here in the board that we live paycheck to paycheck. We need to
put money in savings. To give us some cushion when the state doesn't come through and we
don't have to overtax our community. That's my opinion on it.

RONALD J WHEELOCK: Understood, thank you.

Dawn Miller: Thank you. Okay, does anybody else have any other questions, or comments, or
anything? They would like to ask you for we go ahead and I ask for a motion to approve The
budget. Our adopt the budget. Then I'll need a motion for item. All right. 12 to adapt. The
2021-2022 budget.



Christine Weber Mangini: So move.

Dawn Miller: It's Chris. I'll need a second, please.

Ronald Critelli: Second.

Cathy Nicotera: Tony second.

Dawn Miller: That's Ron. Okay, so I got Kristen Ron. All those in favor. I,

Ronald Critelli: I,

Dawn Miller: Any any opposed?

Todd Nelson: I'm opposed.

Dawn Miller: Okay.

Todd Nelson: Because I don't think it's fiscally responsible without a plan. So I just have to say
that

Dawn Miller: Thank you, Todd. All right, are we all set? We can move on to item 13 Which is
property tax report card. Recommended motion is whereas education law section 16:087
requires that each year the Board of Education prepare and approve, a property tax report card.
Does anyone have any questions or comments on item 13 before we take a vote? Okay. Then
I'll need a motion to approve item. 13.

Cathy Nicotera: So moved on.

Dawn Miller: So move. Thank you Tony. I'll need a second, please.

Michele L Brennan: It's not going.

Dawn Miller: That's Michelle. Okay, all those in favor.

Cathy Nicotera: I,

Dawn Miller: I,

Ronald Critelli: All right.

Christine Weber Mangini: When I?

Todd Nelson: Right.

Dawn Miller: Any opposed. Okay. And lastly, around you want to just check that the chat feature
to see if we have any other questions or comments before we move on to Executive session.



RONALD J WHEELOCK: I'm doing so right now and we do not have any questions or
comments in the chat feature.

Dawn Miller: Okay. All right, then, if everyone's good, we'll move on, I'll need a motion to go into
executive session at 7:47 for negotiations.

Michele L Brennan: so,

Dawn Miller: So moved is that Chris

RONALD J WHEELOCK: Yes.

Michele L Brennan: me challenge.

Dawn Miller: Yes. Michelle. Oh, second will be Michelle.

RONALD J WHEELOCK: Yep.

Dawn Miller: Okay, all those in favor. Hi, you're both. Okay. All right.

RONALD J WHEELOCK: Hey, I will we will adjourn into executive session and the only reason
we come out of executive session for the will be for the sole purpose of a journeying the
meeting. There'll be no other business discussed after executive sessions so board I will close
this meeting and then invite you to the executive session.

Dawn Miller: Okay, thank you, Ron.


